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VISION
Engage | Explore | Empower

MISSION STATEMENT
Learners at College Street Normal School experience a future 
focussed education that prepares them for their future. 
Children are at the centre of our vision for learning. We value 
each child as an individual and personalise learning to get the 
best outcomes.

Through innovative curriculum design, our learners are 
engaged in rich learning experiences. Learners have multiple 
opportunities to explore many different areas of learning 
and develop the competencies, values and knowledge to 
live happily and successfully in our ever changing world. We 
empower our children to actively participate in the learning 
process and lead their learning.

At College Street Normal School we live our vision everyday:  
Engage  |  Explore  |  Empower



THE NEW ZEALAND CURRICULUM

VISION
Through the New Zealand Curriculum schools are charged with ensuring that 
students become:

• Confident – positive in their own ability

• Connected – able to relate well to others

• Actively Involved – participants in a range of life contexts

• Life Long Learners – literate and numerate; active seekers and users of 
knowledge

PRINCIPLES
The principles place students at the centre of teaching and learning, assuring 
that they should experience a curriculum that engages and challenges them, is 
forward-looking and inclusive, and affirms New Zealand’s unique identify. The 
principles relate to how the curriculum is formalised in schools through the 
processes of curriculum planning. These include:

High Expectations – Supporting and empowering all students to learn and 
achieve their personal best.

Treaty of Waitangi – Acknowledging the principles of the Treaty of Waitangi 
and the bicultural foundations of Aotearoa New Zealand.

Cultural Diversity – Reflecting New Zealand’s cultural diversity and values, 
histories and traditions of all its people.

Inclusion – Ensuring that students’ identities, languages, abilities, and talents 
are recognised and affirmed and that learning needs are addressed.

Learning to Learn – Encouraging all students to reflect on their own learning 
processes and to learn how to learn.

Community Engagement – A meaningful curriculum for students that 
connects with their wider lives, and engages the support of families, whanau, 
and communities. 

Coherence – Providing students with a broad education that makes links 
within and across learning areas.

Future Focus – Encouraging students to look to the future by exploring 
significant future-focused issues eg: sustainability and citizenship.

The New Zealand Curriculum  |  CHARTER 2019  |  College Street Normal School6



VALUES
The values outlined in the curriculum encourage students to value:

• Excellence

• Innovation, inquiry, and curiosity

• Diversity

• Equity

• Community and participation

• Ecological sustainability

• Integrity

• Respect

Our school values guide the way we think and act. By holding these values and 
acting on them we are able to live together and thrive. Our values are infused 
into all aspects of our school learning community. 

Key Competencies
Key Competencies are the capabilities people need in order to live, work and 
contribute as active members of their communities.  Capable people draw on 
and combine all the resources available to them: knowledge, skills, attitudes 
and values. 

Opportunities to develop competencies occur in social contexts.  People adopt 
practices that they see used and valued by those closest to them, and they 
make these practices part of their own identity and expertise. 

Competencies continue to develop over time shaped by interactions with 
people, places, ideas and things.  Students need to be challenged to develop 
their competencies in contexts that are increasingly wide ranging and complex.

The New Zealand Curriculum identifies five key competencies:

• Managing Self

• Relating to Others

• Participating and Contributing

• Thinking

• Using Language, Symbols and Texts

At College Street Normal School we have developed our own curriculum 
that reflects the needs of the learners in our school community. 

Our curriculum is based on the New Zealand Curriculum as stated 
above, but tailored to, and unique to the College Street community and 
our school vision: Engage | Explore | Empower.
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MAORI DIMENSIONS AND CULTURAL DIVERSITY

College Street Normal School will develop procedures and practices that reflect New Zealand’s cultural diversity and the unique position of Maori 
culture. We will endeavour to develop an awareness of Tikanga Maori and Te Reo Maori and provide the means of fostering cultural understanding 
consistent with the Treaty of Waitangi.

To achieve this, the school will:

• Provide professional development for staff in Tikanga Maori/Te Reo 
Maori. 

• Incorporate elements of Tikanga and Te Reo into teaching and learning 
across the curriculum.

• Ensure appropriate reporting on outcomes, tracking progress and 
achievement each term for our students identified as Maori.

• Continue to build positive relationships with parents of students identified 
as Maori.

• Develop and foster a strong Kapa Haka group to represent the school. 

• Integrate biculturalism in curriculum planning. 

• Develop closer relationships with our local Marae. 

• Utilise Kaumatua on all appropriate occasions. 

• Ensure there are adequate resources to support Tikanga and Te Reo 
programmes.

To acknowledge the uniqueness of Maori culture, College Street Normal School 
will provide learning opportunities in Tikanga (Maori values and practices) and 
Te Reo Maori (Maori language).

Every three years, as part of our Integrated Curriculum, we will also ensure 
that the students focus on Big Ideas relating to Identity, Belonging, Cultural 
Diversity and Biculturalism. 

College Street Normal School will implement learning programmes that reflect 
and include reference to New Zealand’s cultural diversity. In doing this, we will 
provide affirmation for each of our 44 different ethnicities. 
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OUR SCHOOL 

College Street Normal School is a contributing school (Years 0-6) 
established in 1893 with a current grading roll of 582.

Our school is Decile 8 (the Ministry of Education socio economic rating).

We strive to live our vision everyday.

ENGAGE | EXPLORE | EMPOWER

Engage: We want to learn!

Explore: We discover and challenge!

Empower: We lead our learning!

SPECIAL CHARACTER 
As a Normal School (from L’Ecole Normale – the 
style of French Teachers College) College Street 
has a close association with Massey University - 
Institute of Education. As Associate Teachers, the 
staff mentor student teachers as they develop 
their teaching practice.
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THE COLLEGE STREET 
LEARNER COMPETENCIES 
AND VALUES
We focus strongly on the development of competencies 
that will enable learners to adapt and be active 
participants in an everchanging world.
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LEARNER COMPETENCIES
AGENCY
We lead our learning. 

CREATIVITY
We imagine, innovate and create. 

THINKING
We are challenged by deep learning. 

COLLABORATION
We have greater impact together. 

COMMUNICATION
We connect and share ideas. 

ACTIVE PARTICIPATION
We choose to get involved. 

VALUES
EXCELLENCE
We strive to do our best. 

RESPECT
We value ourselves, others and our environment. 

KINDNESS
We care about others. 

RESILIENCE
We bounce back from challenges. 
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OUR COMMUNITY

College Street Normal School is situated in the Palmerston North 
suburb of Hokowhitu, in close proximity to the city’s central business 
area. Rangitane are the Tangata whenua.

Palmerston North’s tertiary and research facilities attract employees from all 
around the world. Massey University, Universal College of Learning (UCOL), 
the Fonterra Co-operative Group, Landcare Research, Plant and Food 
Research and Ag Research are allocated within the school’s catchment area 
and provide employment for many of our parents.

The Lido Swimming Complex, Regent Theatre, Te Manawa – Museum of Art, 
Science and History, City Library, and extensive public playing fields and courts 
are also in close proximity of our school. College Street Normal School draws 
children from all over the city with approximately one third living outside of 
the school’s designated zone.

“I want my kids to go into the 
workforce in the year 2030  
fully equipped to be innovative 
thinkers with imagination  
and passion for whatever  
career they decided to do.”

11



SUPPORTING DOCUMENTS 

CSNS Teacherpedia 

CSNS School Docs Policy Website

5 Year Property Plan / 10 Year Property Plan

CSNS Prospectus

CSNS Website 
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CHARTER

Vision, School  
Values and  
Principles.END OF YEAR 

REPORTING

Principal’s report to 
the Board of Trustees 

on outcomes of the 
2019 Annual Plan. 
(November 2019)

STRATEGIC 
PLAN 2019-2021

Reviewed and adjusted 
annually. Full review in 

2021 with a new Strategic 
Plan written involving 
community, staff and 

the Board of 
Trustees.

ANNUAL 
REVIEW CYCLE

Senior Leadership Team 
continually reviews where 

we are at and where to 
next, reporting each 
term to the Board of 

Trustees.

ANNUAL PLAN 
2019

Complied in November 
2018 by the Senior 

Leadership Team, with 
staff, parents and the 

Board of Trustees.

ANALYSIS OF 
VARIANCE

Variance report written 
in response to the 2018 

Annual Plan on successes 
and next steps for 

2019.

COLLEGE STREET 
NORMAL SCHOOL

CHARTER 
DEVELOPMENT 

PROCESS

13



STRATEGIC PLAN 19/ 21



OUR STRATEGIC GOALS

Teacher Capability and 
Student Learning

Future Focused Learning Leadership Community Engagement Governance

College Street Normal School 
will strive to have students 
making at least one year’s 
progress for one year’s learning 
in Literacy and Mathematics.

Through empowering our 
learners, students will show 
progress in the development of 
our Learner Competencies.

Learners at CSNS will 
experience a future focused 
education. By placing students 
at the centre we will personalise 
learning and empower learners 
to develop the competencies, 
values and knowledge to live 
successfully in our ever changing 
world. 

At CSNS we will develop 
leadership capability 
throughout the school, so as to 
ensure the realisation of our 
school vision.

At CSNS we will continue to 
foster and further develop a 
school culture that promotes 
our vision through partnership 
with our community.

The Board of Trustees will 
actively engage in reviewing and 
supporting the school’s progress 
and achievement in relation  to 
the realisation of it’s Strategic 
and Annual Plan goals.

STRATEGIC DIRECTION

Developing a Future Focused Education at College Street Normal School

Learners at CSNS will experience a future focused education. By placing students at the center we will personalize  
learning and empower learners to develop the competencies, values and knowledge to live successfully in our ever changing world. 
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KEY AREA: TEACHER CAPABILITY AND STUDENT LEARNING

GOAL: College Street Normal School will strive to have students making at least one year’s progress for one year’s learning in Literacy and 
Mathematics. Through empowering our learners, students will show progress in the development of our Learner Competencies.

Research Evidence

Research identifies effective teaching as the most significant within school factor that contributes to student achievement. (Alton Lee)

Effective teaching is potentially the largest single school influence on pupil achievement. (Hattie)

The best predictor of student achievement is improving the instructional practices of teachers. (Leithwood, Day, Sammons, Harris & Hopkins)

The practice of improvement is about changing three things:

• the values and beliefs people in schools have about what is worth doing and what is possible to do.

• the structural conditions under which the work is done.

• the ways in which teachers learn to do the work. (Elmore)

KEY OBJECTIVES OUTCOMES

• Enhance teacher capability. Access the best curriculum facilitators in New 
Zealand, keep abreast with current pedagogy.

• Develop and implement a new individualised structure to grow teacher capability. 
One where professional development and teacher inquiry is flexible and 
differentiation, aimed at targeting individual teacher needs.

• Develop teacher capability through the teacher Student Centered Learning 
Progression.

• Maintain and continue to develop the school’s teacher support systems to ensure 
the transfer of professional learning into classroom practice.

• The staff, and in particular the senior staff, will through the school’s assessment 
systems, regularly evaluate pupil progress and apportion and rearrange resources 
accordingly.

• The student achievement expectation for Maori and Pasifika pupils are the same 
level as for all children.

• All stakeholders (Board, Parents, Staff, Students) will be regularly provided with 
assessment data in relation the achievement of the school’s BAG.

• Our Teacher Capability Matrices have been reviewed to reflect current pedagogy. 

• Teachers have an inquiry focus based on needs and professional development, and 
our support systems ensure growth for every teacher in their area of focus.

• All experienced teachers (fourth year teachers and above) will be practitioner or 
above on the Student Centered Learning Progression by 2021.

• There is strong evidence that Syndicate Leaders, Senior Teachers and Tutor 
Teachers are providing individualised support to ensure that, new learning has 
been successfully transferred into the classroom. (Refer first bullet.)

• Data is regularly analysed to look at progress and achievement in Literacy, 
Numeracy and our Learner Competencies. 

• Maori and Pasifika students progress and achievement will be monitored regularly 
throughout each year and adjustments made accordingly.  

• Stakeholders are regularly informed about the progress the school is making in 
relation to the achievement of the BAG.

Strategic Plan 2019/2021  |  CHARTER 2019  |  College Street Normal School16
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KEY AREA: FUTURE FOCUSED LEARNING

GOAL: Learners at College Street Normal School will experience a future focused education. By placing students at the centre we will personalise  
learning and empower learners to develop the competencies, values and knowledge to live successfully in our ever changing world. 

Research Evidence

“If we teach today as we taught yesterday, we rob our children of tomorrow.” (John Dewey, 1916)

“The fact is that given the challenges we face, education doesn’t need to be reformed - it needs to be transformed. The key to this transformation is not to standardize education, but 
to personalize it, to build achievement on discovering the individual talents of each child, to put students in an environment where they want to learn and where they can naturally 
discover their true passions.” (Sir Ken Robinson)

“Traditional approaches to teaching and learning are no longer enough on their own to give children the best education to prepare them for life.” (Ministry of Education)

“Extensive research has proven that students learn best when they are: actively involved in decision making, initiating learning, collaborating together, making connections within 
and across learning areas.” (Ministry of Education)

KEY OBJECTIVES OUTCOMES

• Embed our vision for learning at College Street throughout all aspects of  
school life.

• Staff will continue to develop a shared understanding and application of  
student centered pedagogy for effectively personalising learning and teaching.

• Continue to empower our learners to develop the competencies, values  
and knowledge to live successfully in our ever changing world. 

• Continuously review and adapt school documentation and practices to ensure 
they reflect the development of a future focussed education.

• To increase learner collaboration across the school.

• Our vision for learning at College Street will be visible in all aspects of our school 
life.

• CS Learner Competencies and Values are living in all classrooms. The 
competencies and values have been strategically embedded within our curriculum.

• Staff have developed a shared understanding how we are developing our Learner 
Competencies and Values. 

• Learning and teaching will reflect our collective understanding of student 
centered pedagogy that personalises learning and teaching. 

• Through professional learning with experts, our community will continually 
extend their understanding of Future focussed learning.

• Collaborative learning and teaching environments enable the development and 
application of our ‘Student Centered Learning Progression.’

• Our College Street Curriculum reflects our collective vision and our future 
direction for learning and teaching. 

• A learner pathway based on our ‘CSNS Learner Competencies’ will be co-
constructed and used to support and enhance learning across the school. This is 
implemented in all classrooms. 
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KEY AREA: FUTURE FOCUSED LEARNING   /...continued

KEY OBJECTIVES OUTCOMES

• Learning experiences will be authentic, engaging and challenging. 

• Learning empowers learners to manage their learning and where appropriate lead 
their learning.

• Our Curriculum Delivery model reflects student centered learning. 

• The inquiry process is explicitly taught at every level of the school and research 
skills taught in the required digital literacies. 

• All learners actively participate in student led learning experiences. Through 
a range of different approaches, all learners are communicating their learning 
strengths and next steps. Eg: Learner Led Conferences, Linc Ed.

• All learners will be responsible digital citizens, digitally literate and creators of 
digital content.

• We have developed an understanding of the Digital Technologies Curriculum and 
how it applies to us; and developed a digital curriculum for our learners that will 
support 21st century learning and teaching.

• Teachers digital capability and confidence is enhanced.

• Creatively provide opportunities for teachers to collaborate together. 
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KEY AREA: LEADERSHIP

GOAL: At CSNS we will develop leadership capability throughout the school, so as to ensure the realisation of our school vision.

Research Evidence

“Accountability breeds response-ability.” (Steven Covey)

“The real role of leadership is climate control, creating a climate of responsibility”.

“Leaders never get extraordinary things accomplished all by themselves. Leaders mobilise others to want to struggle for shared aspirations, and this means that, fundamentally, 
leadership is a relationship … it’s the quality of this relationship that matters the most when engaged in getting extraordinary things done.” (Kouzes & Posner)

KEY OBJECTIVES OUTCOMES

• Develop clarity around what Leadership is at College Street. 

• School leaders will model and encourage positive interpersonal relationships. 
Revise ‘The College Street Way’.

• Provide opportunities for teachers and children to develop their Leadership 
capabilities.

• Leadership professional development will be linked to developing teacher’s 
coaching capability.

• Differentiate Leadership Professional Development to meet the more individual 
needs of our Leaders. 

• Leadership will take responsibility for improving communication systems 
throughout the school.

• Review the efficacy of the school’s review system.

• To review the well being of our community of learners.

• There is a shared understanding and vision for Leadership at College Street, 
Leadership that will drive our vision and strategic direction for learning and 
teaching. Our Leadership capacity has developed to enable us to drive and live our 
vision.

• Senior Staff roles and job descriptions have been reviewed and actioned.

• There is strong evidence of distributed leadership across the school.  
Examples:

 » Curriculum Teams drive Curriculum Development and change.
 » Scale A teachers are involved in the ‘triples’ process.
 » Scale A teachers are given responsibility for Provisionally Certified Teachers and Student 

Teachers.
 » Scale A teachers are given an opportunity to be part of an Aspiring Leaders Group.
 » Further development of our Student Young Leader’s Group.

• A Leadership coaching skills matrix has been developed and being utilised by all 
staff in Leadership positions..

• By 2021, all teachers in Leadership positions at College Street Normal are either 
Practitioners or Experts on the Coaching Leadership Matrix.

• The school has implemented more powerful communication systems in 
recognition of the complexity of College Street’s organisational structure.

• The school’s review system has been evaluated and the identified changes 
actioned.

• Our community of learners well being is a factor for decision making. 
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KEY AREA: COMMUNITY ENGAGEMENT

GOAL:  At CSNS we will continue to foster and further develop a school culture that promotes our vision through partnership with our community.

Research Evidence

Community engagement is ‘meaningful, respectful partnership between schools and their parents, whānau, and communities ... focused on improving the educational experiences 
and successes for each child.’ ERO 2008.

‘There is great potential for school leaders to change patterns of underachievement when they work with parents and whanau to build home–school connections that are focused on 
teaching and learning’  School Leadership and Student Outcomes: Identifying What Works and Why: Best Evidence Synthesis. 

School cultures focus on learning, teaching, and gaining an understanding of ‘what we value around here’. Deal & Kennedy.

KEY OBJECTIVES OUTCOMES

• To ensure that there is more emphasis given to working in partnership with 
parents/whānau.

• To provide rich opportunities to celebrate our values, strengthen community 
engagement and participation within the learning process.

• To provide at least one ‘Parent Learning Session’ a term to educate our community 
e.g. Innovative Learning Environments, Digital Citizenship, Well-Being, Bangers 
and Maths, LincEd.

• To continue to develop our relationship with Rangitāne through the Te Awe Awe 
whānau.

• Linc Ed is used as our SMS and student learning journey. Whānau are actively 
engaging with Linc Ed. 

• Our College Street community is informed through multi directional 
communication.

• There are opportunities for community to ask questions, and be part of developing 
solutions throughout the year. 

• Parent Learning Sessions are well attended throughout the year. The CSNS 
community develops an improved understanding of ‘Learning’ at CSNS.

• A whānau group is formed and meets once per term to discuss things Maori at 
CSNS.

• Our partnership with local iwi and the wider community has developed.

• We are developing our Culturally Responsive practice which is documented 
through our school curriculum.

Being Informed

Being Asked

Commenting on Decisions

Developing Solutions

Delivering Services

Consultation

Engagement

Partnership
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KEY AREA: GOVERNANCE

GOAL: The Board of Trustees will monitor and support the school’s progress  
and achievement in relation to the realisation of its Strategic and Annual Plan goals.

Research Evidence

An effective board focuses on the ‘big picture’ and, particularly, on the future of the school within the context of improving educational achievement for all the students in the school. 
(Ministry of Education, 2010)

 Effective Governance uses valid and reliable data to provide a picture of overall achievement across the school and to monitor engagement, progress and achievement for all 
students and for diverse groups of students. (ERO, 2010)

 Continuous self review ensures that the school monitors progress towards it goals and the effectiveness of strategies implemented to achieve these goals. Self review can improve 
student outcomes directly by ensuring school systems focus on student achievement and indirectly by improving the quality of teaching and programmes, which in turn has been 
shown to lift student achievement. (ERO, 2010)

KEY OBJECTIVES OUTCOMES

• Through effective governance, the Board of Trustees will work collaboratively 
with the Principal and Senior Leadership Team to achieve the school’s agreed 
vision and goals. 

• To ensure a smooth transition for the new Board of Trustees for the 2019 election 
year.

• To develop a Board appraisal systems to ensure the realisation of our goals as the 
governing body of the school.

• To support the school fully throughout their review from the Education Review 
Office (ERO).

• The Board of Trustees has played a pivotal governance role in ensuring that the 
school realises both its Strategic and Annual Plan goals.

• The school’s progress is monitored regularly in relation to the realisation of the 
Annual Plan. 

• Effective governance has ensured that children’s learning outcomes remain the 
highest priority for all involved with the school community.

• The Board of Trustees maintains informed oversight of the school’s involvement 
with the Communities of Learning.

• The Board of Trustees maintains informed oversight of the school’s involvement 
with the status of International Students.

• Strong candidates for the elections have been recruited and a fair and transparent 
electoral process has taken place.

• A new Board of Trustees has been inducted into their role, and individual Board of 
Trustees portfolio responsibilities are well understood.

• Professional Development has been provided to all Board Members to support 
them in their roles as the governing body of the school.
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KKEY AREA: GOVERNANCE   /...continued

KEY OBJECTIVES OUTCOMES

• The leadership of the Board of Trustees role has transitioned effectively to 
the new Chairperson with a new trustee engaged to replace the retiring Board 
members. 

• A strong relationship between the new Chairperson and the School Principal has 
been established. 

• The Board has developed an understanding of the School Evaluation Indicators set 
out by the Ministry of Education aimed at improving education outcomes and to 
ensure accountability for their stewardship.

• The Board of Trustees has developed and implemented an appraisal system.

• Provide accurate and timely support as the school is reviewed by the Education 
Review Office.
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STRATEGIC GOALS FOR 2019/2021

Teacher Capability and 
Student Learning

Future Focused Learning Leadership Community Engagement Governance

College Street Normal School 
will strive to have students 
making at least one year’s 
progress for one year’s learning 
in Literacy and Mathematics.

Through empowering our 
learners, students will show 
progress in the development of 
our Learner Competencies.

Learners at CSNS will 
experience a future focused 
education. By placing students 
at the centre we will personalise 
learning and empower learners 
to develop the competencies, 
values and knowledge to live 
successfully in our ever changing 
world. 

At CSNS we will develop 
leadership capability 
throughout the school, so as to 
ensure the realisation of our 
school vision.

At CSNS we will continue to 
foster and further develop a 
school culture that promotes 
our vision through partnership 
with our community.

The Board of Trustees will 
actively engage in reviewing and 
supporting the school’s progress 
and achievement in relation  to 
the realisation of it’s Strategic 
and Annual Plan goals.

ANNUAL GOALS FOR 2019

CSNS BIG AUDACIOUS GOAL (BAG) THROUGHLINE

DEVELOPING A FUTURE FOCUSED EDUCATION AT COLLEGE STREET NORMAL SCHOOL

Learners at CSNS will experience a future focused education. By placing students at the centre we will personalise  
learning and empower learners to develop the competencies, values and knowledge to live successfully in our ever changing world.

Teacher Capability and 
Student Learning

Future Focused Learning Leadership Community Engagement Governance

Develop and document a shared understanding around our 
Curriculum aimed at providing a future focused education, and 
embed this into all aspects of life at College Street. 

Develop teacher understanding and capability of student centred 
pedagogy for effectively personalising learning and teaching.

To develop the Leadership of 
our Senior Leadership Team and 
our next tier of leaders, that 
enables us to collectively drive 
our vision. (Engage. Explore. 
Empower)

Grow all stakeholders (students, 
teachers, support staff and 
parents) understanding of the 
school’s vision and strategic 
direction.

Actively engage in reviewing and 
supporting the school’s progress 
and achievement in relation to 
the realisation of the Strategic 
and Annual Plan goals. 
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ANNUAL PLAN OBJECTIVE: TEACHER CAPABILITY AND STUDENT LEARNING: FUTURE FOCUSED LEARNING

STRATEGIC GOAL: Learners at College Street Normal School will experience a future focused education. By placing students at the centre we will 
personalise learning and empower learners to develop the competencies, values and knowledge to live successfully in our ever changing world. 

Through empowering our learners, students will show progress in the development of our Learner Competencies.

ANNUAL  GOAL: Develop and document a shared understanding around our Curriculum aimed at providing a future focused education, and 
embed this into all aspects of life at College Street. Develop teacher understanding and capability of student centred pedagogy for effectively 

personalising learning and teaching.

Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

Develop and 
document our shared 
understanding 
around the direction 
of education at 
CSNS, particularly 
around student 
centred pedagogy 
and personalising 
learning.

College Street Normal School Curriculum

• To review, develop and document our school 
curriculum based around our new vision, 
competencies and values; including Literacy, 
Numeracy, Digital Technology, STEAM, Project based 
learning/Play based learning, Curriculum Integration 
etc. 

Term One - 
Term Four

Senior Leadership 
Team

Within School 
Teachers

Our CS Curriculum 
reflects our vision for 
learning. 

Learner Pathway for Children

• Write a learner pathway that shows the progression 
of our Learner Competencies as children move 
through the school.

• Embed this progression into all classrooms.

Term One - 
Term Four

Senior Leadership 
Team

Within School 
Teachers

Our Learner Pathway is 
part of our curriculum 
and implemented in all 
classes.

Student Centred Learning Progression for Teachers - 
Spiral of Inquiry

• Develop an implementation plan for rolling out our 
new Student Centred Learning Progression.

• Roll out the Student Centred Learning Progression 
that shows the journey in developing Student 
Centred Pedagogy and our vision for learning.

• All teachers to highlight on the progression. Confirm 
a starting point through a teaching snapshot and 
identify next steps for teacher growth in relation to 
our Strategic Direction and vision for learning.

Term One Senior Leadership 
Team

All Staff

PD Linked to 
developing our vision 
for learning:

Longworth 
Education: Play 
based Learning 
$3000 Yr 1-3 
teachers

Rebbecca Sweeney: 
$10,530.00 

Dinah Harvey Maths 
4 days $6000.00

All teachers will move 
at least one sub level 
on the Student Centred 
Learning Progression.

All teachers have 
completed at least two 
spirals of inquiry based. 
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Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

• Provide whole staff with professional development 
around the Teacher Spiral of Inquiry through 
Rebbecca Sweeney at CORE Education.

• All teachers to develop their Spiral of Inquiry as per 
the timeline developed with Rebbecca.

• Introduce a collaborative spiral of inquiry model to 
further develop teacher collaboration. 

• Analyse individual teacher self assessments on the 
progression and next steps and goals across all staff 
in conjunction with the teachers inquiry foci. Utilise 
this data to promote teacher agency to support 
teachers in leading their own professional learning 
through the inquiry process. 

• Teachers to be given regular feedback, time for 
conversations, sharing and learning in relation to 
their inquiry.

• Continue to develop our shared understanding 
around student centred learning and personalising 
learning.

Term One - 
Term Four

Rebbecca Sweeney 
(Core Education)

Whole Staff

Senior Leadership 
Team

CRT Day: Used 
to collaborate in 
relation to teacher 
inquiry.

All teachers have 
collaborated with at 
least one other as part 
of supporting their own 
professional growth as a 
teacher.

Develop our practices 
to ensure that Maori 
achieve and enjoy 
success as Maori.

Culturally Responsive Practice:

• Continue to engage our community in conversations 
around things Maori, including regular whanau hui to 
identify goals for lifting the profile of things Maori at 
College Street.

• With our community, develop a Maori Achievement 
Plan that identifies a process for supporting our 
Maori learners to achieve success as Maori.

• Work through using the tool ‘Maori achieving 
success as Maori’ to support the development of our 
collective staff culturally responsive practice. 

• Re-erect the Waharoa as one way of continuing to lift 
the value of Maori at CSNS.

Term One

Term One

Term One

Term One - 
Term Four

Senior Leadership 
Team

School Community

Our waharoa will have 
been re established. 

All teachers will move 
at least one sub level on 
the Cultural Competence 
layer of the Student 
Centred Learning 
Progression.
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Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

• Develop culturally responsive practice to support 
learning and teaching through growth on the 
Cultural Competence layer on the teacher learning 
progression. 

• Whole Staff to watch the clip ‘Colouring in the 
white spaces’ to continue the conversation around 
culturally sustaining practice.

• Utilise expertise to develop staff understanding and 
knowledge around Maori Tikanga and Te Reo Maori.

• Monitor and track the progress and achievement 
of our Maori and Pasifika learners to identify next 
steps in supporting their learning progress and 
achievement, and to look at the impact these changes 
are having for our Maori learners..

Grow staff 
understanding 
and capability in 
relation to the 
implementation 
of the Digital 
Technologies 
Curriculum.

Digital Technologies Curriculum

• Plan use of the professional development funding 
hours to implement the new digital technologies 
curriculum as part of our school curriculum. Develop 
this as part of our school curriculum documentation.

• Select one teacher per syndicate to work 
alongside the Facilitator to support staff with the 
implementation.

• Teachers will trial and explore ideas shared as a result 
of the professional learning they are receiving.

Term One - 
Term Four

Senior Leadership 
Team

Within School 
Teachers

Funding used to 
employ a facilitator 
for 120 hours.
Relievers $3600.00

Our CS Curriculum has a 
section that outlines how 
we integrate the Digital 
Technologies Curriculum.

To fully utilise 
Linc Ed to report 
student progress and 
achievement across 
the curriculum and 
celebrate learning.

Linc Ed

• Set up Linc Ed to gather assessment data in line with 
our own expectations.

• Continue to analyse assessment checkpoint data, 
identify next steps for individuals and groups of 
children, and ensure the necessary support systems 
are in place. 

• Support teachers in analysing their class data to 
identify next step learning and teaching. This includes 
assessment data and the grouping of goals function.

Term One - 
Term Four

Senior Leadership 
Team

Whole Staff

Linc Ed Google 
Hangout x 3 
$1500.00

Teachers are sharing 
student learning through 
Linc Ed in line with our 
purpose and guidelines.
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Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

• Monitor the changing needs of children regularly and 
redistribute resources as required.

• Develop a shared understanding around the use 
of Linc Ed as embedded within the classroom, 
particularly in relation to sharing learning with 
parents. Develop and document guidelines for 
the celebrating and sharing of learning posts with 
parents.  

To ensure staff 
develop a deep 
awareness of all 
aspects encompassing 
wellbeing for both 
staff and students.

Well Being

• Establish a team to review well-being at College 
Street.

• All Year 5 and Year 6 students to complete the 
NZCER Well-being Survey. 

• All staff to complete the NZCER Wellbeing Survey for 
teachers. 

• Analyse the entry data and identify next steps and 
develop a plan for addressing these throughout the 
year. 

• Implement the plan. 

• Complete the survey again at the end of the year to 
look at shifts, and identify nexts steps for 2020. 

Term One - 
Term Four

Senior Leadership 
Team

Whole Staff

Year 5 and 6 
children

Relievers $1800.00 
To Release Review 
Team

The survey report shows 
a positive shift in well 
being noted by changes 
in the survey results from 
beginning to end of year.
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ANNUAL PLAN OBJECTIVE: LEADERSHIP 

STRATEGIC GOAL: At CSNS we will develop leadership capability throughout the school, so as to ensure the realisation of our school vision.

ANNUAL  GOAL: To develop the Leadership of our Senior Leadership Team and our next tier of leaders, that enables us to  
collectively drive our vision. (Engage. Explore. Empower)

Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

To develop the 
Leadership capability 
of our Senior 
Leadership Team, 
and our next tier of 
emerging leaders as 
individual leaders and 
as a collective team

Developing Leadership Capability

• Build a shared understanding around Leadership that 
will drive our vision. 

• All Leaders will read the texts: Empower and 
Timeless Learning as discussion starters around 
Leadership and our Vision for Learning.

• Develop the Senior Executive capacity for leading our 
vision for learning through opportunities to observe 
in other leading schools with a focus on student 
centred pedagogy. Senior Executive to visit schools in 
either Christchurch or Melbourne.

• Utilise Mark Osborne to work with the Senior 
Executive on Change Leadership and Coaching in 
relation to our vision for learning. 

• Ensure our Senior Leadership Team Meetings are 
opportunities for rich conversation around our vision 
and how we as leaders can develop it.

• Document a Leadership section of our school 
curriculum website that shows what Leadership at 
College Street is all about. Develop this as a living 
document throughout the year that grows as thinking 
develops around the type of leadership required to 
drive our Strategic Direction for Learning.

Term One - 
Term Four

Senior Leadership 
Team

Christchurch OR 
Melbourne school 
visits $7000.00 

2x 2 hour online 
sessions $1500 
(Mark Osborne)

Our School Curriculum 
Website will have a 
Leadership Section 
that reflects our view 
on effective leadership 
to drive our strategic 
direction.

Annual Plan 2019  |  CHARTER 2019  |  College Street Normal School30



Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

Leadership Matrix

• Review and rewrite the Leadership Matrix. 

• All teachers with a position of responsibility to 
highlight themselves on the Leadership Matrix to 
identify their starting point. This will be negotiated 
with a Senior Leader.

• All Leaders will develop a Leadership goal with key 
tasks based on their greatest need in relation to 
their Leadership role. This will form part of their 
performance appraisal.

• All Pod Leaders will meet once per term with the 
Principal, Deputy Principal and Syndicate Leader 
to discuss growth in relation to their position of 
Leadership and set next steps for the upcoming term.

• Pod Leaders to work alongside the Senior Executive 
and Mark Osborne for support around Leadership 
and their next steps. 

Term One Senior Leadership 
Team

2x 2 hour online 
sessions $1500 
(Mark Osborne)

All Leaders at College 
Street will move at least 
one sub level on the new 
Leadership Matrix.

Term One - 
Term Four

Deputy Principal

Growing Leaders

• Appoint our Within School Facilitator positions based 
on the streams of focus amongst our spiral of inquiry.

• Support the distributed Leadership model that has 
arisen from the COL, by growing our next tier of 
leaders and ensuring the continuity of life at College 
Street.

• Through the COL, grow our emerging Leaders, those 
in either an Across School Position or a Within School 
Position.

• To support our Within School Leaders to drive and 
implement a component of our vision as identified 
through the COL.

Term One - 
Term Four

Senior Leadership 
Team

Across School 
Facilitator

Within School 
Facilitators

COL Hours
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ANNUAL PLAN OBJECTIVE: COMMUNITY ENGAGEMENT 

STRATEGIC GOAL:  At CSNS we will continue to foster and further develop a school culture  
that promotes our vision through partnership with our community.

ANNUAL  GOAL: Grow all stakeholders (students, teachers, support staff and parents)  
understanding of the school’s vision and strategic direction

Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

Continue to develop 
all stakeholders 
understanding 
around our Strategic 
direction for learning 
and teaching. 

Community engagement with our vision for learning

• Survey our parent community about their 
understanding of our vision for learning, as well 
as their perception around collaborative spaces at 
the beginning year and use the data to inform the 
development of our communication strategy. 

• Continue our focus with bringing the vision to life 
in all aspects of CSNS, including further developing 
parent understanding around collaborative spaces 
and how they develop our vision for learning.

• Use Linc Ed and our new school website as a means 
to continue to sell the story to our parent community. 
Part of this is regularly sharing a range of data, 
both quantitative and qualitative to strengthen and 
support the learning happening in the classrooms. 

• Resurvey our parent community at the end of 
the year to look at the change in perception and 
understanding around our collaborative spaces and 
vision for learning. 

• Use this data to inform our 2020 Annual Plan.

Term One Senior Leadership 
Team

Data from the parent 
survey shows a developed 
understanding around 
our vision for learning 
and the perception of 
collaborative spaces.

Term One - 
Four

Senior Leadership 
Team

Whole Staff

Term Four Senior Leadership 
Team
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Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

Strengthening home/
school partnerships 
by engaging with local 
iwi and the wider 
community about 
student learning

Strengthening home/school partnerships

• Continue to engage our community in conversations 
around things Maori, including regular whanau hui to 
identify goals for lifting the profile of things Maori at 
College Street and developing a plan for supporting 
their success as Maori Learners.

• Seek feedback from our community throughout the 
year in relation to our progress in this area, and in 
relation to the goal under ‘Teacher Capability and 
Student Achievement.’

Term One - 
Four

Senior Leadership 
Team 

Whole Staff

Our whanau hui are 
regularly attended.

The school and 
community collaborate 
together to discuss what 
and how Maori learn best 
and action this jointly.
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ANNUAL PLAN OBJECTIVE: GOVERNANCE 

STRATEGIC GOAL: The Board of Trustees will monitor and support the school’s progress  
and achievement in relation to the realisation of its Strategic and Annual Plan goals.

ANNUAL  GOAL: Actively engage in reviewing and supporting the school’s progress and  
achievement in relation to the realisation of the Strategic and Annual Plan goals. 

Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

To ensure a smooth 
transition for the new 
Board of Trustees 
for the 2019 election 
year.

• The Board collectively takes responsibility to ensure 
that there is a smooth transition from the old to the 
new Board.

• Strong candidates for the elections have been 
recruited and a fair and transparent electoral process 
has taken place.

• A new Board of Trustees will be inducted into their 
role, and individual Board of Trustees portfolio 
responsibilities are well understood.

• Professional Development will be provided to all 
Board Members to support them in their roles as the 
governing body of the school.

• The leadership of the Board of Trustees role has 
transitioned effectively to the new Chairperson.

• A strong relationship between the new Chairperson 
and the School Principal has been established. 

• Board members are visible and active within our 
learning community.

Term One and 
Term Two

The Board of 
Trustees with 
Principal

$3700 (approx) 
election fees

A succession plan has 
been put in place and 
implemented to ensure 
smooth transition from 
one Board to the next.

All members of the 
Board of Trustees 
actively work within it’s 
shared understanding 
of Governance and their 
portfolio responsibilities.
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Objectives Key Tasks Time Frame Responsibility Resources Outcomes 

Through effective 
governance, the 
Board of Trustees will 
work collaboratively 
with the Principal and 
Senior Leadership 
Team to achieve the 
school’s agreed vision 
and goals.

• Ensure that all Board of Trustee members 
differentiate between the roles of Governance and 
Management.

• Ensure that all Board members have a clear 
understanding of their portfolio responsibilities and 
that these are carried out accordingly. 

• All Board of Trustees members are thoroughly 
familiar with the school’s Strategic and Annual Plans.

• The Board of Trustees will engage in regular guided 
tours of classes throughout the school to see our 
strategic direction for learning and teaching in action.

• The Board of Trustees Chairperson will ensure that 
time is allocated regularly at Board Meetings for the 
Principal and Senior Members of Staff to report on 
the school’s progress in relation to our Annual Goals.

• The Board collectively takes responsibility for 
ensuring that children’s learning outcomes remain 
the highest priority for all involved with our school 
community.

• At the end of the year, the Board will review its 
performance as the governing body of the school and 
identify areas for focus in 2019.

Term One, 
Two, Three 
and Four

Board Chairperson
Principal
Senior Executive

The Board has provided 
the staff with all the 
support necessary to 
successfully realise the 
Annual Plan objectives.

To support the school 
fully throughout 
their review from the 
Education Review 
Office (ERO).

• Provide accurate and timely support as the school is 
reviewed by the Education Review Office.

• Ensure each Board member is able to articulate our 
school’s Strategic and Annual plan focus and their 
role in its realisation. 

Term One and 
Term Two

Board of Trustees 
with Principal

Senior Executive

The School has received 
an ERO report that they 
can be proud of.
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VARIANCE REPORT 18



ANALYSIS OF VARIANCE FOR THE YEAR ENDING DECEMBER 31ST 2018

In the plans and targets set out in our Charter, The Board describes the school’s priorities and goals for raising the learning outcomes of our 
students.

Our core business is to raise student achievement and strive for excellence in all we do.

This analysis of variance describes how the school has gone about addressing our priorities for improving student achievement and all other 
directions and priorities that were set in our 2018 charter. It also highlights areas for further, ongoing development which will be used to set 
direction for 2019.

CSNS Big Audacious Goal (BAG) Throughline

Developing a Future Focused Education at College Street Normal School.
Learners at CSNS will experience a future focussed education. By placing students at the centre we will personalise learning and empower 

learners to develop the competencies, values and knowledge to live successfully in our ever changing world. 

Teacher Capability and 
Student Learning

College Street Learner 
Competencies

Leadership Community Engagement Governance

Develop teacher understanding 
and capability of student 
centred pedagogy for effectively 
personalising learning and 
teaching.

Develop a shared understanding 
around our Learner 
Competencies and embed them 
into all aspects of life at College 
Street.

Enhance student learning 
outcomes by improving teacher 
collaborative capability.

Grow all stakeholders (students, 
teachers, support staff and 
parents) understanding of the 
school’s vision and strategic 
direction.

Actively engage in reviewing and 
supporting the school’s progress 
and achievement in relation to 
the realisation of the Strategic 
and Annual Plan goals
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STRATEGIC AIM: TEACHER CAPABILITY AND STUDENT LEARNING

Annual Objective:  Develop teacher understanding and capability of  
student centred pedagogy for effectively personalising learning and teaching.

TARGETS:

• Develop teacher capability in relation to student centred pedagogy and personalising learning and teaching.

• Develop teacher capability in relation to the use of Linc Ed to support all aspects of learning and teaching. 

• MATHS: Develop teacher understanding and capability in relation to student centred pedagogy in Maths.

BASELINE DATA: (2017 Data)   |  Year 4-6 Students ‘Above’ National Standards

Year Reading Writing Maths Year Reading Writing Maths Year Reading Writing Maths

2016 4 41% 27% 57% 5 49% 37% 53% 6 44% 36% 40%

2017 5 33% 30% 53% 6 38% 35% 47% 4 38% 37% 44%

2018 4 94% 71% 82% 5 86% 80% 80% 6 77% 77% 80%

Students ‘At’ or ‘Above’ National Standards

2017 2018

Reading 89% 88% Year 1 84% Year 2 97% Year 3 84%

Writing 87% 87% Year 1 100% Year 2 86% Year 3 74%

Maths 91% 95% Year 1 100% Year 2 93% Year 3 92%

Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation 
(Where to next?)

• We further developed our 
collective understanding around 
student centred pedagogy 
through the use of the tool 
‘Golden Circles’. 

• We further developed our 
Student Centred Learning 
Progression to a point we are 
now ready to roll this out in 
2019. We had intended that 
all teachers would use this 
progression this year, but it was 
a much bigger job than we had 
anticipated. 

• Throughout the year, each syndicate aligned 
more of their practice to our new school 
vision for learning and teaching, reflecting 
the developing shared understanding around 
our vision.This was evidenced through the 
shifts with each syndicates Golden Circles, 
moving more of their practice in line with our 
vision.

• We now have a new progression to begin 
2019 with to allow staff to see the journey in 
relation to further developing their teaching 
aligned to our vision.

• Releasing the Senior Executive to engage 
in rich conversations allowed the time and 
space to develop the progression. 

• With Linc Ed being a major focus for 
2018, and being so much more learning 
than we had predicted, we decided to 
hold off on rolling the progression out, 
and really ensure that it strongly reflected 
the many aspects of our new vision for 
learning. Having done a really thorough 
job this year, we are in an even stronger 
position to roll it out in 2019.

• Develop an implementation 
plan for rolling out the 
progression.

• Implement it across the 
whole school.
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Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation  
(Where to next?)

• This new progression now 
replaces all teacher capability 
matrices therefore there was 
a real need to ensure that it 
provided a strong framework 
to grow teacher capability that 
aligned to our vision for learning.

 

• Throughout the year, we have 
developed teacher capability 
in relation to the use of Linc Ed 
for communication, assessment 
and reporting. This has been a 
significant challenge and a huge 
learning curve for many staff, 
and the workload involved was 
so much more than we could 
have anticipated.

Target 1: Although we didn’t roll out the 
progression as planned, we still achieved 
this target as evidenced by shifts in teacher 
understanding and practice that aligns to our 
new vision.

• We have made significant progress in utilizing 
the many facets of Linc Ed and believe we are 
in a strong position to streamline it further in 
2019. Parents are well informed in relation to 
student progress and achievement through 
Linc Ed.

• Linc Ed is now used for communication 
within the school and with parents, as well 
as our reporting of progress/achievement of 
learning.

Target 2: This target was met.

• We began the year with whole staff PD 
around the use of Linc Ed and as the 
staff capability became more divided we 
moved to a more differentiated approach 
targeting the more individual needs. This 
differentiation allowed us to tailor the PD 
to the needs of the staff. And make much 
quicker progress collectively. 

• Access to high quality professional 
development.

• Regular ongoing support from the 
consultant. 

• Continue to develop school 
wide guidelines around the 
expectations and purpose 
behind the different facets 
of Linc Ed, and support staff 
in working within these 
guidelines. 

• Continue to develop staff 
capability in relation to 
utilising the rubrics to 
differentiate maths learning.

• Implement the new Maths 
Curriculum in 2019.
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Planning for 2019:

• Implement the new Student Centred Learning Progression with all staff and develop a system to support growth along the progression that develops our  
vision for learning and teaching.

• Continue to develop Linc Ed as a tool for assessment and reporting of pupil progress. 

Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation  
(Where to next?)

• We employed an expert Maths 
Consultant to provide staff 
with quality professional 
development.

• We established a group of 
Maths Lead teachers to drive 
the PD we were getting from the 
consultant back in syndicates.

• Our facilitator ran a parent 
evening around Maths for the 
21st century. 

• The facilitator supported us in 
developing our vision and our 
Learner Competencies through 
using maths as the lens.

• This support included modelling sessions by 
the consultant, co-teaching sessions with 
the consultant and then observations from 
the consultant with feedback and next steps 
given.

• The Maths Team reviewed our Maths 
Curriculum document to ensure that 
it is reflective of current pedagogy and 
best practice in the teaching of maths as 
developed with our consultant.

• Our parent community was engaged in 
maths at College Street through a parent 
information evening. 

• We further developed staff understanding 
around our vision for learning through a 
maths lens.

Target 3: This target was met. 

• Access to high quality professional 
development.

• Regular ongoing support from the 
consultant. 

• Continue to develop staff 
capability in relation to 
utilising the rubrics to 
differentiate maths learning.

• Implement the new Maths 
Curriculum in 2019.
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STRATEGIC AIM: COLLEGE STREET LEARNER COMPETENCIES

Annual Objective: Develop a shared understanding around our Learner Competencies and embed them into all aspects of life at College Street

TARGETS:

• Embed our vision for learning at College Street throughout all aspects of school life.

• Develop and grow a shared understanding around the direction of education at CSNS, particularly around student centred pedagogy and personalising learning.

BASELINE DATA:

• Staff are continuing to develop their understanding of a future focused education and are making changes to pedagogy and practice in their classrooms.

• Our new Learner Competencies were finalised at the end of 2017 and have been rolled out schoolwide in 2018.

Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance (Why did it 
happen?)

Evaluation (Where to next?)

• We spent money with a graphic 
design company to rebrand our 
school community to reflect 
our new vision for learning.  All 
documentation now includes our 
new logo and vision statement, 
signage around the school also 
reflects these changes.

• All syndicates have developed 
a progression for two of 
our Learner Competencies 
and implemented this in the 
classroom. 

• Our documentation has been reviewed to 
reflect our current vision for learning and 
teaching. This includes the development 
and launching of a new school website, 
review of our Prospectus and Charter as 
well as new signage throughout the school.

Target 1: This target has been exceeded this 
year.

• We had planned on developing and 
implementing four of the competencies 
but slowed this process down to ensure we 
were developing a thorough understanding 
of at least two of the competencies. 

• Was part of the budget so had the 
money to lift the profile of our vision 
through branding.

• With all the changes around rolling 
out a new vision and our learner 
competencies and values, we slowed 
the process down to ensure we 
were developing a much stronger 
understanding rather than skimming 
the surface.

• Again include a branding budget 
to continue to lift the profile of 
our vision throughout the life of 
the school.

• Develop a schoolwide learning 
pathway that shows the 
development of the competencies 
as children move through the 
school
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Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance (Why did it 
happen?)

Evaluation (Where to next?)

• As a result of teacher workload 
with Linc Ed we decided to take 
the review of Integration and 
Inquiry Learning off the plate for 
2018. 

• All staff, including support staff 
were surveyed at the beginning 
and end of the year in relation to 
our school vision and our drive 
for providing a future focused 
learning.

• A consultant was employed 
to work with the senior 
executive on change leadership, 
particularly in relation to driving 
our new vision and strategic 
direction. 

• The Senior Executive developed 
a website that is the beginning 
stages of our new school 
curriculum. This team met 
regularly to engage in rich 
conversations around student 
centred pedagogy and our vision 
and have begun to document 
this.

• We didn’t review our Integration and 
Inquiry Learning philosophy this year as 
planned.

• Given the significant changes to practice 
aligned to our new vision and a stronger 
focus on student centred pedagogy, we 
decided that it was too early to review this.

• The shifts in teacher and support staff 
understanding was evident through their 
responses in the survey.

• We ran sessions with the support staff 
around our vision and out strategic 
direction for learning to grow their 
understanding of what we were developing 
throughout the school. Staff meetings, 
planning days, rich conversation, lead 
team sessions etc were an opportunity 
to continue to construct this shared 
understanding as a staff.

• The consultant sessions gave us the time 
and space to develop a shared plan for 
moving forward with clear goals around 
what we were focusing on first. 

• We have a new school curriculum that is a 
foundation for further review in 2019.

Target 2: Overall this target was met.

• With the major change of driving our 
vision and the need to really do this 
well, we made the decision to focus 
developing our curriculum more 
on how we were aiming to Engage. 
Explore. Empower. our learners and 
really drive this vision.  We are now 
in a much stronger position to review 
this in 2019.

• Access to high quality professional 
development.

• Regular ongoing support from the 
consultant. 

• Releasing the Senior Executive to 
provide real time and space for rich 
conversations, this include some days 
off site.

• In light of our new vision and 
strategic direction for learning, 
review Integration and Inquiry 
Learning and document this as 
part of our school curriculum.

• Continue with growing the Senior 
Executive in relation to change 
leadership aligned to our vision 
for learning. 

• Further review and develop our 
school curriculum. 
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Planning for 2019:

• Develop and implement a learner pathway for our Learner Competencies.

• Continue reviewing our school curriculum in line with our vision and direction for learning and document this through the website. Continue to change leadership 
professional development aligned to this.

College Street Normal School  |  CHARTER 2019  |  Variance Report 2019 43



STRATEGIC AIM: LEADERSHIP

Annual Objective: Enhance student learning outcomes by improving teacher collaborative capability.

TARGETS:

• Develop clarity around what Leadership is at College Street. 

• Develop collective capacity for collaboration between teachers to enhance the learning outcomes for our learners.

BASELINE DATA:

• The professional development of our Leadership Team has always been something that gets put on the back burner so we really wanted to focus on developing Leadership 
individually and collectively. 

Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation (Where to next?)

• We employed a facilitator to 
work with the Senior Executive 
with a focus on change 
leadership. 

• The Senior Executive highlighted 
on the Leadership Matrix and set 
goals for the 2018 year with the 
Principal and Deputy Principal. 
All leaders then documented 
their performance appraisal 
Leadership journey through Linc 
Ed. 

• All senior leaders met regularly 
each term with the Principal and 
Deputy Principal to discuss their 
goals and where to next. 

• Creating time and space to work with 
an outside consultant enabled us to 
establish a greater focus and direction 
for the leadership needed to drive our 
new vision. 

• While we didn’t document our 
collective understanding as planned 
we certainly have much greater unity 
around where we are heading and 
how we are trying to develop this. 

• All Senior Leaders moved at least one 
sub level on the Leadership Matrix in 
2018. 

• We didn’t have the time to review the 
Leadership Matrix as planned.

Target 1: Although we didn’t document 
our collective understanding around 
Leadership at CSNS or review our 
Leadership Matrix, there has been 
significant improvement in relation to 
the clarity the Senior Executive now has 
around Leadership at College Street. 

• Access to high quality professional 
development.

• Regular ongoing support from the 
consultant. 

• Releasing the Senior Executive to provide 
real time and space for rich conversations, 
this include some days off site.

• Review the Leadership Matrix 
to support all tiers of leadership 
growth in 2019.
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Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation (Where to next?)

• We conducted a staff survey 
at the beginning and end of the 
year around collaboration. 

• Two of our teachers who had 
completed an assignment 
around collaboration as part of 
their Mind Lab studies ran a staff 
meeting sharing the learning 
they had been engaged in. 

• Many teachers collaborated as 
part of their Spiral of Inquiries 
showing much benefit from 
working alongside others, 
evidenced through the staff 
sharing session at the end of  
Term 3.

• The Senior Executive developed 
a collaboration layer of the 
Student Centred Learning 
Progression showing a 
progression for growth in this 
competency to be rolled out in 
2019. 

• The staff survey results showed a shift 
in understanding of: the importance 
of actually teaching these skills if 
we want our learners to develop 
them and that providing group tasks 
will not develop   this competency 
alone, a focus on the process not 
just the product,  and all members 
having a shared responsibility for the 
success of the task. The results from 
a reflection at the beginning and end 
of the collaboration staff meeting also 
reflected some of these shifts.

• Much of the conversations we 
engaged in around collaboration came 
from looking at this through the lens 
of how we develop collaboration (one 
of our school learner competencies) in 
our learners. 

Target 2: This target was partially met. 
Although we have developed staff 
understanding around collaboration 
we cannot 100% say that have have 
develop collaboration between teachers 
for all staff. Certainly for pockets of 
teachers, particularly those working in 
collaboratively spaces we could say this 
has happened but not for all. 

• Survey gave us data on where teachers 
were at with their understanding of 
collaboration to identify where to next 
aimed at targeting the more specific needs 
across the staff.

• Utilising staff expertise to be part of 
supporting us all  in their area of skill 
allowed others to take a leadership role for 
the growth of all.

• Understanding around collaboration was 
developed through growing understanding 
around this learner competency. A shift for 
2019, would need to look at collaboration 
amongst staff and growing this capacity 
collectively. 

• Schedule regular meetings with 
Principal and Deputy Principal to 
discuss goals, direction, changes 
made, etc to support and grow 
leaders through their inquiry 
goals.

• Develop a differentiated 
model similarly to what we are 
proposing with staff, that applies 
to our Leadership Team.

• Review and develop a new 
Leadership Matrix.

• Look at how Linc Ed can provide a 
platform and sharing component 
to our Leadership inquiries.

Planning for 2019:

• Review and document Leadership at CSNS that aims to drive our vision for learning. From this, review our Leadership matrix.

• Develop a collaborative inquiry focus for all staff in 2019. 
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STRATEGIC AIM: COMMUNITY ENGAGEMENT

Annual Objective: Grow all stakeholders (students, teachers, support staff and parents) understanding of the  
school’s vision and strategic direction.

TARGETS:

• Develop all stakeholders understanding around our Strategic direction for learning and teaching. 

• Develop our parent understanding and use of Linc Ed as a tool for understanding the progress and achievement of their child/children.

• Establish and develop community partnerships.

BASELINE DATA:

• Generally speaking, we have struggled to get parent support for events, meetings etc. 

Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation  
(Where to next?)

• We launched our new school vision 
at our beginning of the year at our 
open home evening with parents.

• We surveyed the parents in term 
two to gather some data around 
their perceptions of learning.

• We provided an open day for 
parents to come in and see learning 
in action which was well attended. 
We had planned to do two this 
year, but changed tack based on the 
responses from the survey. 

• We also provided a parent session 
with our Maths Consultant which 
was again well attended.

• We provided a few sessions with 
our support staff: teacher aides as 
well as other support staff.

• This open home evening was well attended with a 
large audience to share our new vision.

• This year has been a particularly challenging time 
for the school in terms of the seemingly negative 
perception parents had on MLE, particularly the 
collaborative junior space. This survey was analysed 
to identify what our strengths were from a parent 
perspective, as well as their perception on learning in 
collaborative spaces, the benefits issues etc. We used 
this data to develop a communication strategy and 
a plan to ensure we were selling the story to change 
perception. This included: communication through 
our school newsletter, developing the concept of 
a Learning Snapshot that featured weekly in the 
newsletter with a focus on sharing many facets of 
learning at College Street, as well as handouts. 

• The sessions with support staff allowed us to develop 
understanding of our new vision and the changing 
face of education. This helped ensure that all staff 
were part journey so that we were all sharing and 
supporting the same cause. 

Target 1: This target was partially met due to the fact 
that this is ongoing. Whilst we have developed many 
stakeholders understanding we still have more work to 
do here.

• Having surveyed the parents allowed 
us to really gauge the perception they 
had and the concerns they had, rather 
than just hearing the voice of a few. It 
gave us accurate data to work from.

• Giving them a voice, allowed them 
to feel their concerns were heard as 
well. 

• Continue to sell the 
story to our parent 
community and 
continue to develop 
their understanding  
of our vision for 
learning. 
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Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation 
(Where to next?)

• Throughout the year we have 
engaged with our parents through 
a range of forums for developing 
understanding around Linc Ed. 
These included: parent sessions, 
providing help notes and one page 
summaries explaining aspects of 
Linc ed as they were rolled out.

• We went live with reporting 
through Linc Ed at our term one 
Learning Conferences. 

• We surveyed parents to seek 
feedback on their perception of the 
tool for reporting  student progress 
and achievement. 

• Initially we gathered data from Linc Ed around parent 
engagement with the tool and saw significant shifts 
from beginning to end of the year. This was due to 
the fact that Linc Ed has become our one stop shop 
and everything is done through this tool, therefore if 
parents want information they need to login and use 
it. Not offering written reports also helped this.

• We used the feedback from the parent survey to 
identify some next steps to work on growing parent 
understanding and skill in relation to understanding 
their child as a learner.

Target 2: This objective has been met but is an area to 
continue. 

• The parent feedback provided 
us with information around their 
perceptions, giving us data to inform 
our next roll out of support to grow 
their understanding. 

• Providing multiple options for 
parents to seek support. Eg: 
newsletter or written help notes as 
well as face to face workshops and 
conversations. 

• Continue to 
support parents in 
understanding their 
child/children as a 
learner through the 
information they 
receive via Linc Ed. 

• Make a video for 
parents that explains 
the progress circles 
and how to read and 
interpret them as 
part of this process.

• Early in term three we held a 
whanau hui inviting our parent 
community in to discuss things 
Maori at College Street. This was 
well attended.

• The Middle Syndicate were all 
involved in a Marae trip with 
our year four children staying 
overnight.

• As part of the Middle and Senior 
Synciates Passion Projects and 
Impact Projects, this year has 
seem more engagement with the 
community than ever before, in a 
real authentic manner. 

• As a result of the whanau hui we identified a list 
of short term and long term goals in relation to 
lifting the profile of Maori at CSNS. While we have 
achieved some short term goals such as engaged in 
conversation around reestablishing the waharoa, new 
Maori building signage has been develop and awaiting 
feedback, our vision has now been interpreted into 
Maori, there is still work to be done here. These 
shared goals have now given us a way forward for 
2019. 

• The response from our community to children 
reaching out has been something very special to be 
part of.  Our community has taken the time to respond 
to emails, to pitch in offering sponsorship etc. This has 
allowed us to establish some great connections with 
our community, in turn providing our children with 
real athletic learning opportunities

Target 3: This target was met. 

• Providing an evening session for 
parents gave more parents the 
chance to be involved, as well as 
providing child minding during the 
meeting helped here.

• Continue to hold 
regular whanau 
hui to build on the 
conversations we 
have begun this year 
around things Maori 
at CSNS.
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Planning for 2019:

• Develop our Culturally Responsive practice and utilize the tool ‘Maori achieving success as Maori’.
• Continue to engage with our community around things Maori at College Street, continuing with regular whanau hui. 
• Continue to sell the story about our vision for learning to grow our parent understanding around our vision. 
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STRATEGIC AIM: GOVERNANCE

Annual Objective: Actively engage in reviewing and supporting the school’s progress and achievement in relation to the realisation of the 
Strategic and Annual Plan goals. 

TARGETS:

• To ensure, through effective Governance, that the Board of Trustees work collaboratively with the Principal and Senior Leadership Team to achieve the school’s vision and 
goals.

• To ensure that all attendees at our 125th Jubilee have an enjoyable and memorable experience. 

BASELINE DATA: NA

Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation (Where to 
next?)

• The Board Chairperson and the Principal 
led a discussion about the difference 
between Governance and Management. 
A guiding phrase mentioned was “Noses 
in, hands out” which has led to the 
Board differentiating clearly between 
Governance and Management. 

• The Board has undergone considerable 
change this year and have stayed strong 
in relation to keeping its eye of the 
priority of learning.

• The Board engaged in walkthroughs 
across the school once per term with the 
Senior Executive.

• The CSNS Board of Trustees actively works within 
its shared understanding of Governance to ensure 
every chance of achievement in the realisation of 
the 2018 Annual Plan.

• Board members were encouraged to attend 
Professional Development provided by STAR.

• Regular walkthroughs further developed their 
understanding of our vision for earning and our 
strategic direction. 

• Board members have a 
shared understanding of 
their role as a governing 
body of the school.

• Regularly communication 
with Board members, 
particularly the Board 
Chairperson.

• To continue to work 
collaboratively with the 
Principal and Senior 
Executive to achieve the 
school’s agreed vision and 
direction for learning.

• Continue with these 
walkthroughs in 2019.
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Actions (What did we do?) Outcomes (What happened?)
Reasons for Variance  
(Why did it happen?)

Evaluation (Where to 
next?)

• With the Principal, the Board regularly 
monitored pupil progress throughout 
the year. The Board engages in rich 
discussion around the data and the 
schools reallocation of resources to 
ensure we are meeting the needs of our 
learners. This includes reporting Maori 
and Pacific pupil achievement data.

COL: The Principal regular reports to the 
Board on developments in relation to the 
COL (Community of Learners).

Property: Karaka Block will be completed 
ready for it to be opened in 2019. This is a 
huge achievement for the Board.

Monitor Annual Plan Progress and 
Achievement: With the Principal, the Board 
regularly monitored progress of our Annual 
Plan and pupil progress throughout the year.

• Employed Auburn and Fair to manage/
coordinate the event.

• A Jubilee committee was formed to plan 
and drive the event.

• A huge amount of work went into the 
advertising, and while the number of 
attendees was a little disappointing, it 
was nonetheless a memorable occasion. 

• A programme was put together to really 
make our 125th Jubilee a really special 
occasion. 

• Discussions at Board meeting were always robust 
and purposeful, focused around learning at 
College Street.

• The Board are well informed on developments 
with the COL and the structures in place here at 
College Street to minimise the impact of having 
our Principal out two days a week.

• We have a building that strongly aligns to our 
vision for learning and teaching ready to begin 
2019.

• The Senior Leadership Team and Staff feel very 
well supported by the Board of Trustees.

Target 1: This target was met.

• The feedback from the Jubilee was hugely positive 
and was very much a memorable and special 
occasion for all to remember.  

Target 2: This target was met.

• Board members were 
well informed about the 
achievement of learners at 
College Street as this was an 
agenda item every term.

• Regular item on the agenda 
with the Principal feeding 
back regularly.

• To ensure that the COL 
Leadership Positions in 2019 
have minimal impact on 
College Street.

• Ensure that the remodeled 
purpose built building 
develops our vision for 
learning and teaching. 

• To plant the time capsule for 
the 150th Jubilee with the 
new contents we identified 
to add.
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Planning for 2019:

• Election Year and ensuring a smooth transition for the new Board of Trustees.

• ERO Visit.

• Continuing to develop a Board understanding of our new vision and strategic direction.
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